GREENE CENTRAL SCHOOL

GREENE, NEW YORK
BOARD OF EDUCATION MEETING
MONDAY, NOVEMBER 30, 2015
A Board of Education meeting was called to order


CALL TO ORDER

at 7:01 p.m. by President, Ethan G. Day,
in the Board of Education conference room,
High School/Middle School complex,

40 South Canal Street, Greene, N.Y. 
-
The Pledge of Allegiance was recited.
BOARD MEMBERS PRESENT:

Mr. Ethan G. Day, President
Mr. Timothy Crumb, Vice-President 

Mrs. Helen Hunsinger 

Mr. Brian Milk

Mr. Scott Youngs 
Mrs. Tammie McCauley 

Mrs. Karen Hendershott (arrived @ 8:00 p.m.)
ADMINISTRATIVE STAFF PRESENT:

Mr. Jonathan Retz, Superintendent

Mr. Mark Rubitski, Business Manager

Mr. James B. Walters, High School Principal

Mr. Timothy Calice, Middle School Principal

Mrs. Shelly Richards, Primary School Principal

Mr. Jordon Lilley, Buildings & Grounds and Transportation Supervisor

Mrs. Sarah Wiggins, Director of Special Programs

OFFICERS PRESENT:
Mrs. Donna Utter, District Clerk
-
The Pledge of Allegiance was recited.
-
Motion made by Crumb, seconded by Hunsinger, to adjourn to  
EXECUTIVE SESSION


Executive Session for the following at 7:02 p.m.:
· Review Special Education Placements for particular
students and to consider them for approval.
· To discuss a matter leading to the appointment of a particular person.
Yes-6, No-0

-
Motion made by McCauley, seconded by Youngs, to adjourn
ADJOURN EXECUTIVE

Executive Session at 7:32 p.m.

Yes-6, No-0

-
President Day reconvened the meeting at 7:34 p.m.

RECONVENE
- 
7.  EDUCATION & PERSONNEL




ADD./DELETIONS


Delete: #2 Abolish Position – Teacher Aide (F/T 1:1)

TO AGENDA

Add: #2 Feinerman Agreement – Authorize the Superintendent


to sign the Agreement w/Jamielyn Pisan


8.  BUSINESS & FINANCE


Noted: 7. Voter Proposition Establish Capital Reserve Fund requires


a roll call vote.
- 
Upon the recommendation of the Committee on Special 

SPECIAL EDUCATION

Education, a motion was made by Hunsinger, seconded by
PLACEMENTS

Crumb, to approve the following placement(s): 

#710023446; #710023327; #710022455; #710023348;

#710022855; #710022813; #710022814; #710023435; 


#710023279; #710023156.

Yes-6, No-0
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APPROVE MINUTES 
- Motion made by Crumb, seconded by Youngs, to approve


11/4/15


the minutes for the regular meeting held on November 4, 2015, 

 


as presented.






Yes-6, No-0
CALENDAR


- December 1 – HS Winter Concert – 7:00 p.m.






- December 2 – Board of Education Meeting – Cancelled






- December 4 – ½ Day K-5 for afternoon parent conferences






- December 4 – Hometown Holiday Concert @ Zion Church






- December 5 – Legislative Breakfast @ The Silo – 9:00






- December 7 – College Financial Aid Night –6:00 p.m.–Auditorium






- December 9 – Budget Cmte. Meeting – 4:00 p.m.






- December 10 – MS Winter Concert – 7:00 p.m.






- December 11 – ½ Day K-5 for afternoon parent conferences






- December 11 – PTO Movie Night






- December 15 – CCSBA Meet and Greet – Norwich High School






- December 16 – Board of Education Meeting – 7:00 p.m.






- December 17 – Intermediate Holiday Concert – Auditorium –







7:00 p.m.






- December 18 – Red Cross Blood Drive – 8:00 a.m.-2:00 p.m. –







Auditorium Lobby






- December 23 – January 1 – Holiday Recess






- January 6 – Board of Education Meeting – SPECIAL START TIME







6:00 p.m. – Executive Session until 7:30 p.m.

PUBLIC COMMENT:
- Marie Scofield, GTA President, invited Board members to attend the GTA holiday gathering on Friday, December 11th, at the Golf course.  Ms. Scofield expressed concern that not all doors and/or locks have been changed – including the elementary campus which do not have the new type of lockable doors from the inside. 

DCMO BOCES- SPECIAL
- Motion made by McCauley, seconded by Hunsinger, that the  

BOARD MEMBER 

Greene Central School Board of Education hereby casts its vote ELECTION 


in the special election of members of the Board of Cooperative




Educational Services for Linda Tuller.





Yes-6, No-0
REPORTS:

ENROLLMENT REPORT
- The Enrollment Report ending October 31, 2015 with a total enrollment of 1020 was noted.

MINI-GRANT

- Ethan Leet, Physical Science/Physics Teacher, gave a 
UPDATE – ETHAN LEET
presentation on the Innovative Instructional Practices Mini-Grant that he applied for and received which helped address needs for his newly created course entitled STEM with Robots.  The course currently has 11 students in grades 10-12.  The Lego Education Mindstorm Robotic kits provided a great base for teaching STEM in a classroom following the Lego Four C’s of Engineering – Connect, Construct, Contemplate, and Collaborate.  The course will culminate
with the SUNY Broome Robotics Competition in March.  Abigail Sands, a student in the course, stated that she hopes that the programming portion of the class will aid her in her pursuit of a career in cyber security.  

Board member Youngs asked how the district can grow the program and stated that he would like to see an introduction of the robotics program at the lower grades.
- Lila Page and Colin Evans are working on coding with Primary, Intermediate and Middle school students through another mini-grant. 
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BOARD COMMITTEE 

-
Chenango County School Boards Report:


REPORTS


Board member McCauley reported that Board Goals were

discussed and how Chenango County School Boards Association

can facilitate that process by offering some classes for new and

veteran board members.  Any ideas for class topics would be welcome.

In an effort to initiate more sharing of information/ideas between

Districts, a school board “Meet and Greet” is being planned for 

December 15th at Norwich High School.

-
Transportation Committee Report:


Board President Day reported that the committee met last week

and because the committee has all new members, they reviewed the

bus purchasing process and were all supportive of the current purchasing

plan that the district is using.  Different options for purchasing were also

discussed.

-
Nothing.








TRANSPORTATION:









 EDUCATION & PERSONNEL:
-
The Superintendent of Schools recommends the following board action:

- 
Motion made by Crumb, seconded by Hunsinger, to approve the
FIRST READING

first reading of revised policy #5653 Credit Card Policy as read.
REVISED CREDIT
Yes-6, No-0








CARD POLICY #5653
-
Motion made by Crumb, seconded by Hunsinger, to approve 
FIRST READING

the first reading of policy #7612.2 Medication – Carrying and
MEDICATION-

Self-Administration of Certain Medications by Students as

CARRYING AND SELF-

read.








ADMINISTRATION
Yes-6, No-0








POLICY #7612.2
-
Motion made by Youngs, seconded by Crumb, to approve the
FEINERMAN AGREE.

Feinerman Agreement to be entered into with Jamielyn Pisan
W/JAMIELYN PISAN


and to authorize the Superintendent to sign the same on behalf


of the district.
Yes-6, No-0
-
Motion made by Hunsinger, seconded by Milk, to create two (2)
CREATE POSITION(S):

full-time with benefits Bus driver positions effective December 1,TWO BUS DRIVERS


2015.

Yes-6, No-0

-
Motion made by Crumb, seconded by Milk, to accept the

RESIGNATION(S):


resignation to retire of Donna Marie Utter from her positions 
DONNA UTTER-

as High School Typist and Varsity Boys’ & Girls’ Bowling Coach
TYPIST, V. BOWLING

effective June 30, 2016 with appreciation.



COACH
Yes-6, No-0








UNPAID LEAVE(S) OF
-
Motion made by Youngs, seconded by Crumb, to approve the
ABSENCE:

unpaid family leave of absence request of Sunnie Williams,
SUNNIE WILLIAMS,


Teacher, from November 30, 2015 through December 22, 2015.
TEACHER
Yes-6, No-0
-
Motion made by Youngs, seconded by Crumb, to approve the
JAMIELYN PISAN,


unpaid leave of absence request of Jamielyn Pisan, Aide, 

AIDE


from December 1, 2015 not to exceed June 30, 2016 for as


long as she serves the district as home-bound special education


instructor.

Yes-6, No-0
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APPOINTMENT(S):
JAMIELYN PISAN-
- Motion made by Hunsinger, seconded by Youngs, to appoint
HOMEBOUND
Jamielyn Pisan as a Homebound Instructor, effective December 1,
INSTRUCTOR
2015, not to exceed June 30, 2015, contingent upon her signing the Feinerman Agreement.


Yes-6, No-0
KEITH W. DUNHAM-
- Motion made by Hunsinger, seconded by Youngs, to appoint
BUS DRIVER
Keith W. Dunham as a Bus Driver, effective November 19, 2015 for a one-year probationary period ending November 18, 2016.



Yes-6, No-0

CLAUDIA KACHMARIK-
- Motion made by Hunsinger, seconded by Youngs, to appoint
CHORAL ACCOMPANIST Claudia Kachmarik, MS/HS Choral Accompanist, for the 2015-



2016 school year.



Yes-6, No-0

SUBSTITUTE ROSTERS
- Motion made by Hunsinger, seconded by Youngs, to appoint



the following individuals to the Substitute Rosters for the remainder of the 2015-2016 school year:

· Jessica Anderson – Substitute Teacher Aide K-12 and Cafeteria Worker;

· Heather Gardner – Substitute Teacher Aide UPK-2;

· Mary Bennett – Substitute Teacher 6-12

Yes-6, No-0

ANDY BARANYK –
- Upon the recommendation of the Non-Instructional Sick Bank
NON-INSTRUCTIONAL
Committee, a motion was made by Crumb, seconded by 
SICK BANK 


Hunsinger, to approve the request of Andy Baranyk, Bus Driver,
WITHDRAWAL

for the withdrawal of nine (9) days from the Non-Instructional 
Sick Bank to cover December 10, 2015 through December 22, 2015.

Yes-6, No-0

BUSINESS & FINANCE:
REVENUE & BUDGET
- Motion made by Crumb, seconded by Milk, to accept the

STATUS REPORTS
Revenue & Budget Status Reports for October 2015 for 
 



the General Fund, School Lunch Fund, and Federal Grants & 



Capital Budgets as presented.


Yes-6, No-0

TREASURER’S REPORT
- Motion made by Hunsinger, seconded by Crumb, to accept
ACTIVITY ACCOUNTS
the Treasurer’s Report for the Extracurricular Student Activity 




Accounts for October 2015 as presented.



Yes-6, No-0



- Board member Hendershott arrived at 8:00 p.m.

INTERNAL CLAIMS 
- Motion made by Crumb, seconded by Hunsinger, to accept

AUDITOR REPORT
the Internal Claims Auditor’s Report for October 2015 as presented.



Yes-7, No-0

OBSOLETE SCHOOL
- Motion made by Milk, seconded by McCauley, to declare
VEHICLE
school vehicle #44 (food bus) as obsolete and dispose of the



same via Manasse Auctions.



Yes-7, No-0

TRANSPORTATION 
- Mark Rubitski, Business Manager, reported that the Board

COMMITTEE MTG.
Transportation Committee met and discussed the transportation replacement plan and the proposed bus purchases for the 2016/17 school year.  
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-
The Transportation Committee recommends the purchase


of 1 – 65 seat propane bus (w/camera system), 1 – 59 seat 


propane bus (w/3 wheelchair stations and camera system), and 


1 – 30 seat propane micro bus at a total cost not to exceed $319,488.  
- 
Motion made by Hunsinger, seconded by Hendershott, to 
ESTABLISH DATE,


establish Tuesday, February 23, 2016 as the date for a bus
TIME & PLACE FOR


vote to be held in the auditorium lobby of the High


BUS VOTE


School/Middle School Auditorium, 40 S. Canal Street, Greene, 


NY from 11:00 a.m. until 8:00 p.m. to vote upon the following 


proposition:


- Proposition:  Bus Purchase


“Shall the Greene Central School District be authorized to 


purchase one (1) 65 seat passenger propane school bus


with camera system, one (1) 59 seat passenger propane 


school bus with three (3) wheelchair stations and camera


system, and one (1) 30 seat propane micro bus at a cost not to 




exceed $319,488 or so much thereof as may be necessary, to be 



raised by the levy of a tax upon the taxable property of the school 



district, and collected in annual installments as provided by 




Section 416 of the Education Law, and in anticipation of such tax, 



obligations of said school district shall be issued?”

Yes-7, No-0

-
A discussion regarding the establishment of a Repair Reserve
ESTABLISH REPAIR
Fund to set aside monies for unanticipated repairs that may

RESERVE FUND
be needed.  The Board would decide at the end of the year how

much, if any, of the fund balance would be transferred into the

repair reserve fund.

-
Motion made by Crumb, seconded by Hunsinger, the Board


hereby establishes a Repair Reserve Fund pursuant to New York


General Municipal Law 6-d.  There may be paid into such fund


an amount as may be provided by budgetary appropriation


or such revenues as are not required by law to be paid into


any other fund or account.

Yes-7, No-0

-
A discussion regarding the establishment of a Capital Reserve
ESTABLISH CAPITAL
Fund in the amount of $1,500,000 to cover the local share of 
RESERVE FUND
future capital projects.  These funds would be used to off-set the 

local share required for future projects.  Board member McCauley 

voiced concerns regarding the balancing of capital improvements 

versus programming/teacher needs. 

-
The following Proposition will be included in the Bus Vote

CAPITAL RESERVE
previously scheduled for February 23, 2016 in the auditorium 
PROPOSITION

lobby of the High School/Middle School Auditorium, 40 S. Canal 

Street, Greene, NY from 11:00 a.m. until 8:00 p.m.: 


-
Proposition:  Establishment of Capital Reserve Fund

“Shall the Board of Education establish a capital reserve


fund under the provisions of Education Law Section 3661(1)?  


The purpose of the fund is for construction, repair and 


reconstruction of capital improvements and the acquisition of 


equipment.  The ultimate amount of the fund shall be $1,500,000.00.  


The probable term shall be ten years.  The source from which the 


funds will be obtained can include any or all of the following: 


Unappropriated fund balances from the general fund as determined 
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- by the Board of Education; State Aid related to expenditures





from the capital reserve fund; interest income related to





investment of monies in the fund; and any other additional





monies thereafter authorized by the voters of the District.





Roll Call Vote:






Brian Milk – Aye





Tammie McCauley – Ney






Helen Hunsinger – Aye






Timothy Crumb – Aye






Ethan Day – Aye






Karen Hendershott – Aye






Scott Youngs – Aye





Yes-6, No-1 (McCauley)
BTD HEALTH INS.

CONSORTIUM UPDATE
- Mark Rubitski, Business Manager, reviewed information received from a recent BTD Health Insurance Consortium meeting.  Information regarding expenditures (96% of funds are spent to pay claims), historical data regarding contributions, claims, and average monthly claim costs were also reviewed.  The consortium is projecting a 8.55% increase in costs for 2016/17.  The Cadillac tax which will kick in for the 2018/19 school year and which may impact Greene was discussed.  Some recommendations included were; changing the patient cost share by offering plan benefit levels, change patient behavior, consider wellness initiatives and others.  
ONGOING DISCUSSION
ITEMS:
- Board Goals:



Board members received a copy of the finalized Board Goals



which include one or two specific objectives to be worked on throughout the year.  President Day polled the Board members to see if there was sufficient interest in having someone from the NYS School Boards Association prepare a ½ day professional development program for board members.  All members were interested in proceeding with the scheduling of a program.  President Day shared a school board survey document he received from the New York State School Boards Association which he asked board members to fill out and return by December 16th.  The information provided will aid in preparing a specific program for Greene’s board members.


President Day also mentioned that the upcoming High School Winter Concert would be a good event to attend as a Board which is an objective of one of the Boards’ Goals.

OUTSTANDING BOARD
ACTIONS LIST

Bd. Mtg. Directed
Task To Be Completed


Responsibility Of

Report Back

3/7/07


Policy/Procedure Manual

Board and Superintendent
Ongoing
7/15/15

Chrome Book Classroom Use 
Board and Superintendent
Jan. 2016 10/7/15

Dept. Chair Update Work Session
Department Chairs

Jan. 2016

10/21/15

Update on Innovative Practices Mini-Grants
  Superintendent
Nov.-Dec.
2015



- Innovative Practices Mini Grant Update change date to January.

- Chrome Books:

- A question was raised regarding a parent concern with no Wi-Fi connection at home.  There is a cable available that can be plugged into a desktop computer to enable a Wi-Fi connection.  The cost of the cable is approximately $15 and 






the district is looking into making them available to







students who need them.
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-
A question was raised over an insurance/plan or other options to cover 
breakage/damage, etc.  The district is currently looking into options – 
setting up our own plan or extending our current plan to cover any costs.

-
The plan developed by the Technology Committee and Administrators

was to use Chrome Books for grades 9-11 and look into the possibility 

of getting laptops through Smart Bonds for seniors to use.

-
Department Chair Updates were suggested for the January 20th meeting.

SUPERINTENDENT’S

- Superintendent Retz reported on the following:

REPORT

1. 
Legislative Breakfast – Saturday, December 5th.  Superintendents

will be meeting Wednesday to finalize who will be attending
and other details.

2.
Comptroller’s Audit – The district just completed the audit

of the Extracurricular accounts and they have called to schedule

a date for another audit.  Specific focus of this audit will be
determined following initial meetings.
3.  Driver’s Education – We currently have one staff member
pursing certification to do the driving portion of the class and

have not received a response from the other individual as to

their interest in the classroom portion.  We can go through BCC to

get an instructor for the classroom portion of the program.   It

is anticipated that we will be able to offer the program this summer.

4.  Interscholastic Athletic Review -  Last year’s end of the year
report was not received by Board members for their review.  The

document will be resent and Board members can respond if they

need additional information.  Purpose of review needs to be discussed.
5.  Baseball Dugout Repair -  An estimate of $9,000 was received

to lift the roof and reconstruct the dugout that does not meet code.

Discussion regarding the availability of some in-house help with the

demolition portion to save money and then elicit estimates for 

further work to finish prior to the start of the baseball season.

-
Heather Kriesel, Instrumental Music/Band Director, thanked
PUBLIC COMMENT:

the Board for supporting the music program and reminded them
HEATHER KRIESEL

to include “STEAM” when discussing STEM programs.  She also
stated that the Syracuse Band Day was another successful event

enjoyed by all participating band members.
- 
Motion made by Crumb, seconded by Hunsinger, to adjourn to 
EXECUTIVE SESSION
Executive Session for the following at 9:00 p.m.:
· To discuss the collective bargaining negotiations involving 

the Greene Teachers’ Association.

· To discuss the collective bargaining negotiations involving 

the Greene Administrators’ Association.

· To discuss the collective bargaining negotiations involving

the Greene Bus Drivers’ group.

· To discuss the collective bargaining negotiations involving

the Greene Typists’ group.

· To discuss the collective bargaining negotiations involving

the Greene Custodians’ group.

· To discuss the employment history of a particular person

Yes-7, No-0
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ADJOURN EXECUTIVE 
- Motion made by Crumb, seconded by Youngs, to adjourn





Executive Session at 10:07 p.m.





Yes-7, No-0

RECONVENE 

- President Day reconvened the meeting at 10:07 p.m.






ADJOURNMENT 

- Motion made by Hunsinger, seconded by McCauley, to





adjourn the meeting at 10:08 p.m.





Yes-7, No-0







Respectfully submitted,






Donna Marie Utter






District Clerk
